
 

Page | 1 

 

 
“One Network Reaching Many” 

________________________________________________________________ 
Request for Applications (RFA) 2017-2018 

Behavioral Health Workforce Capacity Expansion Sub-Award Program 
 

Introduction and Purpose 

 

The Historically Black Colleges and Universities-Center for Excellence (HBCU-CFE) in Behavioral 

Health serves as a unique resource and training center designed to (1) promote student behavioral health 

to positively impact student retention; (2) expand campus service capacity, with a focus on culturally 

appropriate behavioral health resources; (3) facilitate best practices and information dissemination; and 

(4) foster student leadership and behavioral health workforce development. 

 

In recent years, there has been a growing awareness of the need to promote behavioral health and 

workforce development on college campuses. The HBCU-CFE behavioral health workforce capacity 

expansion Sub-Award program therefore will support and promote opportunities for HBCUs to: 

• Focus on service capacity expansion, including the provision of culturally appropriate behavioral 

health resources  

• Focus on workforce development and diversity in the behavioral health field 

• Embrace a public health approach to ensure student behavioral health needs are integrated 

throughout an institution’s educational multiple systems. 

• Strategically align with the overall network established through the HBCU-CFE  

• Encourage behavioral health policy enhancement. 

 

Background 

 

The Department of Health and Human Services has launched Healthy People 2020 which has four 

overarching goals: 

• Attain high-quality, longer lives free of preventable disease, disability, injury, and premature death; 

• Achieve health equity, eliminate disparities, and improve the health of all groups; 

• Create social and physical environments that promote good health for all; and 

• Promote quality of life, healthy development, and healthy behaviors across all life stages 

The overarching goals for Healthy People 2020 include treatment expansion for mental health. 

 

The Substance Abuse and Mental Health Services Administration (SAMHSA) is keenly aware that to 

achieve its mission to better meet the behavioral care needs of individuals, families and communities, a 

well-trained, educated and fully functioning workforce is needed. SAMHSA also recognizes that 

increasing the size of the workforce, recruiting a more diverse workforce, and retaining trained and 

qualified staff are necessary to provide for the behavioral health needs of the nation’s population. 

Preparing a workforce that can meet the challenges of the 21st century is an essential component of 

SAMHSA’s strategic plan and programs. Four of SAMHSA’s priorities are described below:  
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• Prevention of Substance Abuse and Mental Illness: Promote emotional health and wellness, 

prevent or delay onset and complications, identify and respond to emerging behavioral health 

issues. 

•  Health Care and Health Systems Integration:  Foster integration between health and health care, 

social support and preventions systems.  Support coordinated care across systems, educate on 

health delivery models that integrate behavioral health in primary care 

• Trauma and Justice: Implement and study a trauma informed approach throughout health, 

behavioral health and related systems, reduce the impact of disasters on the behavioral health of 

families, individuals and communities. 

• Workforce Development: Develop and disseminate workforce training and education tools and 

competencies to address behavioral health issues, develop and support deployment of peer 

providers, support funding for the behavioral health workforce. 

 

SAMHSA, in collaboration with other federal agencies, states, tribes, local organizations, and individuals, 

including consumers and the recovery community, has demonstrated many times through research and 

practice that - prevention works, treatment is effective, and people recover from mental and substance use 

disorders.  

 
Faculty, fellow students, and staff are frequently the first to encounter students with behavioral health 

issues. However, they may not be familiar with the signs and symptoms of psychological distress, thus 

they are unable to direct the student(s) to the correct source for assistance.  Several schools in the HBCU 

network have participated in the HBCU-CFE in Substance Abuse and Mental Health sub-award 

Program.   

 

A sampling of the outcomes from the sub-award program underscores the success, including: 

 

• 80% of the HBCUs sustained activities seeded through the sub-award beyond the Federal funding 

• 86 sub-award recipients have established over 600 internships for students at both undergraduate 

and graduate levels 

• Nearly 21,360 hours of service were reported for student internships 

• Internship opportunities have fostered skill-building and practical experience as students are 

exposed to evidence-based practices, received culturally sensitive training for substance abuse 

professionals and gained experience working with special populations 

• 74% of HBCU-CFE internships were completed in local and community based organizations 

providing substance abuse treatment services  

• 64% reported an increase in involvement in mental health initiatives on campus 

• 85% reported increased collaboration on mental health issues within or across schools 

• 79% reported an enhancement or increase in the delivery of mental health services to students 

• Sub-Awardees have received national recognition because of receiving the sub-award. 

• Many of the sub awardees agreed that participation in the HBCU-CFE has contributed to changes 

in policies, systems, and processes at their schools and within their communities. 

Behavioral Health Workforce Capacity Expansion Sub-Award Program Description and Goals: 

 

The HBCU-CFE Behavioral Health Workforce Capacity Expansion project will provide an opportunity 

for HBCUs to participate in unique learning environments designed to develop leadership, promote best 

practices and to create a career ladder and pipeline through expanded knowledge and internship 

opportunities.  Through this effort, individual schools will receive assistance in promoting behavioral 

health and workforce development, promoting a healthy campus environment and promoting student 

retention and graduation. 
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The goals of the HBCU-CFE Behavioral Health Workforce Capacity Expansion Projects include the 

following: 

• Enhance or increase the delivery of behavioral health screening, treatment and recovery support 

services to HBCU students 

• Reinforce the infrastructure of the overall HBCU network to implement a public health approach 

to behavioral health promotion and prevention, referral to treatment, and recovery from 

behavioral health disorders. 

• Facilitate workforce development through targeted technical assistance, establish linkages 

between HBCUs, professional associations, and other resources to support campus capacity 

expansion, and internship opportunities 

 

• Expand screening and referral capacity for students at risk or displaying symptoms of a mental 

health and/or substance use disorder  

 

• Promote behavioral health workforce development through exposure to evidence-based practices, 

mentoring and field based experiences 

 

• Work with HBCUs to provide students with course credit for participation in internships 

 

• Conduct evaluations to determine overall effectiveness and opportunities for promoting “best 

practices” 

 

 

Expected Outcomes 

 

The HBCU-CFE behavioral health workforce capacity expansion sub-award projects will result in: 

• Increased awareness of the early signs of emotional distress and resources for early intervention 

 

• Increased collaboration on behavioral health issues within and across institutions and their 

supporting communities 

 

• Enhanced or increased delivery of behavioral health screening and treatment services to HBCU 

students 

 

• Increased behavioral health education and training programs on HBCU campuses 

 

• Increase in the number of behavioral health promotion and prevention activities on campus 

 

• Increase in HBCU student exposure to career options in the behavioral health field 

 

• Increase in the number of students interning in the behavioral health field in community based 

organizations and integrated care settings 

• Increase in service capacity expansion such as increase in the number of peer educators, 

counselors 

• Increase in primary care and behavioral health integration services on campuses 

• Established and/or increased HBCU partnerships with local, regional and state entities committed 

to increasing diversity in the behavioral health workforce. 
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Eligibility 

 

All HBCUs are eligible to apply for a sub-award  

 

Two-Year Colleges are strongly encouraged to apply.  

 

The CFE encourages departments to communicate within their institution for collaboration between 

departments to ensure a successful application. 

 

Only one application may be submitted per institution. 

 

Funding 

 

Through a sub-award contract with Morehouse School of Medicine, the HBCU-CFE will fund up to 30 

schools at $7,500 per school. Typically, funds will be disbursed in three installments: 25% upon receipt of 

signed subcontract and an invoice for payment; 25% upon receipt of progress report, expenditure report 

and an invoice for payment; and 50% at the completion of the project and the submission of final report, 

student outcome surveys, financial documentation (fiscal ledger) and invoice for payment.  

 

 Behavioral Health Workforce Capacity Expansion Projects 

 

 

The Behavioral Health Workforce Capacity Expansion projects must address the following focus areas: 

 

• Increasing outreach and engagement of students who have identified as being at higher risk for 

unaddressed behavioral health needs (e.g., veterans, non-traditional students, individuals with or 

at-risk for HIV infection) 

• Stimulating service capacity expansion (e.g., increasing the number of peer educators across the 

network, encouraging the integration of primary and behavioral health care services on campuses, 

etc.) 

• Enhancing workforce development opportunities through partnerships with community-based 

providers and organizations 

 

 

Sub-Award Requirements Expectations 

 

• Identification of faculty lead who will serve as coordinator of the sub-award as well as a 

faulty/staff co-lead 

• Selecting and preparing students for participating in project implementation activities and 

internship programs (freshmen and sophomores are highly encouraged to comprise the team) 

• All Sub-awardees are required to participate in technical assistance conference calls to include the 

TAs for the progress report and the final report. 

• Sub-awardees are expected to participate in all HBCU-CFE educational activities such as 

monthly webinars, the PSA contest, and the annual Behavioral Health Awareness Day (BHAD).  

 

All training events and educational activities will be listed on the HBCU-CFE website, 

www.hbcucfe.net 

 

 

 

http://www.hbcucfe.net/
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 Project Phases:   

 

The behavioral health workforce capacity expansion sub-awards should be implemented in three phases 

to facilitate project completion and achievement of expected outcomes:   

• Phase I: Leadership Development/Strategic Planning/Team Building 

• Phase II: Implementation, Infrastructure and Capacity Building 

• Phase III: Sustainability and Expansion 

 

Phase I:  Leadership Development/Strategic Planning/Team Building 

October, 2017 

Introduce student leadership development for project participants and ensure that projects include a team 

concept with student involvement and that members are clear on the expected outcome.   Teams will work 

with the HBCU-CFE to develop a strategic plan and related outcomes for the project.  This initial phase 

will also serve as an opportunity for teams to establish and/or increase HBCU partnerships with local, 

regional and State behavioral health partners committed to increasing workforce diversity. 

Expected Outcomes: - Identification of leadership development strategies that will be used to facilitate 

leadership skills for students and faculty/staff associated with the sub-award project:  

• Development of a strategic plan or logic model that includes primary goals/activities, anticipated 

outcomes, identification of potential collaborative partners   

• Identification of national internship/fellowship options and application requirements  

 

Phase II:  Implementation, Infrastructure and Capacity Building and Scaling 

November 2017 - April, 2018 

Initiate/implement actions related to the strategic plan or logic model developed in Phase I.  The HBCU-

CFE will identify available resources, technical assistance opportunities and outcomes of similar projects 

to facilitate project implementation.   

 

Sub-Award funds may be used for students partaking in local internships.  No more than 10% of the sub-

award may be used for administrative costs, including student and internship partner selection, 

monitoring, and data collection. Although partner contributions and matching are not required, sub-award 

applicants are encouraged to request contributions or matching funds from partnering behavioral health 

agencies/providers.   

 

Examples of behavioral health promotion activities: 

• Service activities focusing on anxiety, depression, drug and alcohol screening, prevention or 

disaster/trauma response interventions 

• Developing and/or disseminating culturally relevant behavioral health promotion materials 

• Partnering or collaborating with other behavioral health programs or providers to facilitate 

culturally competent evidence-based interventions and referrals when indicated 

• Training front line staff, faculty, peer educators, etc., about early signs of emotional distress and 

substance use disorders such as; Mental Health First Aid, Kognito at Risk Training, Suicide Risk 

Assessment, eCheckup To Go 

• Student Orientation activities that incorporate behavioral health information and health promotion 

efforts 

• Stigma reduction campaigns such as public service announcements (PSAs) 

 

Examples of student internship/fellowship opportunities: 
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• Local, regional or state substance abuse treatment and/or mental health providers, including 

primary health care, criminal justice, state and local government settings  

• National internship/fellowship options may also be incorporated into the implementation plan for 

the sub-award.  These internships/fellowships are likely to occur during the summer.   

• National organizations that support internships/fellowships include, but are not limited to:  

 

o SAMHSA’s Minority Fellowship Program 

o National Association for Alcoholism and Drug Abuse Counselors (NAADAC)  

o Hispanic Association of Colleges & Universities (HACU)  

o National Association for Equal Opportunity in Higher Education (NAFEO)  

o Washington Internship for Native American Students (WINS) - The Washington 

Internships for Native Students (WINS) offers students of sovereign American Indian, 

Alaska Native, and Native Hawaiian (AI/AN/NH) nations the opportunity to build 

leadership skills while living, studying, and interning in Washington, DC. 

o American Psychiatric Association Congressional Fellowship Program 

o American Psychological Association Minority Fellowship Program 

 

Special Populations 

There is growing awareness of the increased number of veterans attending college and their 

unique needs.  Behavioral health workforce capacity expansion projects can be structured to 

include support for them and other special populations on campus.  Additional information on 

campus behavioral health programs for veterans can be found at: 

 Student Veterans of America http://studentveterans.org/ 

 

Types of Expected Outcomes:   

 

• Identification of behavioral health resources for student referrals 

• Implementation of campus behavioral health screening, training and educational activities 

• Implementation of internship opportunities with local businesses, government agencies, and 

community-based organizations including integrated behavioral health primary care sites 

 

 

Phase III:  Scaling and Sustainability 

May 2018 –July 31, 2018 

To broaden the impact of the outcomes achieved in Phase II, The HBCU-CFE will work with each 

institution to transfer the knowledge gained to the broader network of HBCUs.   

 

Types of Expected Outcomes:  

 

• Presentations at local and national conferences 

• Strategies for continued implementation on campus 

 

 

 

 

 

http://studentveterans.org/
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Application Guidelines: 

 

Applicants must adhere to the following guidelines: 

 

1. Submit a proposal outlining the behavioral health activity, service or project 

2. Provide a budget and budget justification for the activity, service or project as part of the proposal 

3. Establish a Sub-Award Agreement for the project with Morehouse School of Medicine’s HBCU-

CFE if approved for funding 

4. Include a statement reflecting the partnership with HBCU-CFE on any materials, publications, 

presentations, brochures or handouts developed as part of the funded project. The statement and 

grant number will be included in the Notice of Award to funded applicants.  Major products 

require prior approval by the HBCU-CFE  

5. At the completion of the activity, provide a detailed progress and final report to the Project 

Director of the HBCU-CFE describing the process and outcomes of the activity, service or project 

and expenditures, along with copies of any materials developed for the project.  A Student 

Outcome Survey is required from each of your students directly involved with your project. If 

your application is funded, the HBCU-CFE will provide you with the guidelines and requirements 

for the reports in the Notice of Award. 

 

Proposal Format:  

 

• Provide a cover letter and evidence of Office of Sponsored Programs or Institutional approval 

• Submit a proposal that is no more than five pages (the face page, budget and budget justification, 

letter(s) of partner commitment and work plan are not included in the count) 

• Include a detailed work plan directly connected to each activity proposed in the project with a 

timeline for each benchmark.  The plan should also address the three project phases 

• Include a budget and budget justification (please see budget format page and budget justification 

and restrictions page—only use the budget pages provided) 

• Proposals will be scored based on the narrative sections 

• Proposals should align with the scoring mechanism provided to include the evaluation plan 

component 

 

 

 

Proposed Project Period: 

  

All projects must be completed August 15, 2018. 

 

 
 

Proposal Deadline: 

 

• The submission deadline is Sept 21, 2017 at 5:00 PM EST 
 

 

• Applicants will receive notification on Oct 2, 2017 
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Submit applications by mail to: 

 Gail A. Mattox, M.D.,  

Project Director, HBCU-CFE 

Department of Psychiatry & Behavioral Sciences and the Cork Institute 

Morehouse School of Medicine 

720 Westview Drive, SW 

Atlanta, Georgia 30310 

 

2) Email 

 applyhbcucfe@msm.edu 

 

 

3) Fax 

404-756-1459 

 

For questions please contact Dollmesha Greene (HBCU-CFE Program Manager)  dgreene@msm.edu, or 

toll-free at 1-866-988-4228 or visit the HBCU-CFE website at www.hbcucfe.net. 
 
  

 

Technical Assistance 

 

The HBCU-CFE will host webinars for interested applicants:  

 

September 6, 2017 -    10:00 AM  - Eastern Standard Time 

September 7, 2017 -    9:30 AM - Eastern Standard Time 

September 7, 2017 -    1:00 PM - Eastern Standard Time 

September 11, 2017     -               2:00 PM - Eastern Standard Time  

September 12, 2017 -  10:00 AM - Eastern Standard Time 

September 12, 2017 -    2:00 PM - Eastern Standard Time 
 

The webinars may be accessed on www.gotowebinar.com. To participate in the webinars via phone, 

please call 1-866-378-9086, enter your conference code, 5701728311, followed by the # sign. This 

information will be posted on the HBCU-CFE website at www.hbcucfe.net.  

 

PLEASE NOTE--TO ACCESS THE TECHNICAL ASSISTANCE (TA) WEBINAR, YOU MUST 

USE THE LINK FROM THE HBCU-CFE WEBSITE FOR THE DATE AND TIME YOU’RE 

INTERESTED IN PARTICIPATING.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:applyhbcucfe@msm.edu
mailto:dgreene@msm.edu
file:///C:/Documents%20and%20Settings/gmattox/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/OLK1CF/www.hbcucfe.net
http://www.gotowebinar.com/
http://www.hbcucfe.net/
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“One Network Reaching Many” 
 

HBCU-CFE 

Behavioral Health Workforce Capacity Expansion Sub-Award Application 

 

FACE PAGE 

 

Institution:   

 

 
 

 

 

Project Title:  

 

 
 

 

Project Director  

Contact Information: 

 

 

 

 

 

 

 

Sponsored Programs or 

Other Business Office 

Contact Information: 

 

 

 

 

Student Leader 

Contact Information: 

 

 

  
 

Submission Date:                              

 

 

 

Name of Institutional  

Signatory for Grants: 

 

 

 

 

Name:    

Title: 

Telephone:    Fax: 

Email:  

Mailing Address: 

     

Name: 

Title: 

Telephone:   Fax: 

Email: 

Name: 

Telephone:   

Email: 

Mailing Address: 

 

 

Name: 

Title: 

Telephone:  Email: 
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HBCU-CFE 

Sub-Award Application and Scoring  

 

Section A:  Statement of Need      (20 points) 

 

• Describe student behavioral health needs and the potential significance of the proposed project as 

a collaborative effort across departments and campus environment to address them    

• Discuss the capability and experience of the applicant organization and other participating 

organizations  

• Describe the participants for the Behavioral Health Workforce Capacity Expansion sub-award 

program and identify the role of students participating in the program 

• If applicable, discuss any existing activities or resources at your institution that might be 

expanded through the proposed project 

• Describe the resources currently available to address student behavioral health needs 

• Describe which SAMHSA priority your project will address (see page1) 

 

 

Section B:  Proposed Approach                                                     (35 Points)  

 

• Clearly state the purpose, goals and objectives of your proposed project.  Include the 

strategies/activities and outputs related to the program goals. 

• Describe your proposed approach for leadership development and engaging students in all aspects 

of the project’s implementation   

• Describe how achievement of the goals will produce meaningful and relevant results (e.g., 

increase access, availability, prevention, outreach, pre-services, treatment, and/or intervention) 

and support the HBCU CFE’s goals for the program  

• Describe how the proposed project will be implemented, including the plan for supervising 

student interns.  State the total number of students you propose to involve in the project and how 

they will be selected.  Include a description of the process for selecting students to participate in 

the internship program   

• Indicate the number of students and others you expect to benefit from the project   

• Explain how the project will coordinate with other programs, including Student Health Services, 

within the institution and, if applicable, how linkages with external partners will be established.  

Identify potential external partners, if known 

 

Section C:  Proposed Staffing and Management Plan                            (20 Points) 

 

• Discuss the members of your project team, including students and the roles they are expected to 

have 

• Provide a timeline for your project and describe the potential barriers to successful 

implementation of the proposed project and how they will be overcome 

• Describe a sustainability plan to continue the project after the funding period ends.  Also describe 

how program continuity will be maintained when there is a change in the institutional 

environment (e.g., staff turnover, change in project leadership) to ensure stability over time  
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Section D:  Evaluation Plan                                                           (25 Points) 

 

Complete the following section regarding your overall proposed behavioral health project: 

 

▪ List and number each proposed goal that you expect to achieve as a result of the 

strategies/activities, outputs, and objectives listed (see section B) 
 

Example of a Goal: #1 To provide Suicide Prevention Education and 

training for risk reduction behavior on HBCU campuses 

 

▪ Describe your plan for data collection and your ability to report on the required performance 

measures  

▪ For each goal numbered above, use the table below to list and number each corresponding 

objective, strategy/activity, and output for the proposed project, including a timeline for 

completion in the table below.  Tracking methods that will be used to gauge progress towards 

reaching each objective must also be specified.  Use the examples and definitions in the first row 

of the table to guide completion. Add additional rows, if necessary  
 

Corresponding 

Goal# 

Objectives 

Specific statements 

about what is to be 

achieved, indicative of 

measurable, realistic 

and timely achievable 

outcomes 

Strategies/Activities 

Actions or approaches 

designed to meet program 

goals and objectives 

Outputs 

Direct 

products of 

program 

activities  

 

Tracking 

Methods 

(List 

evaluation 

methods that 

will be used 

to measure 

each 

objective.  

#1 50% increase in 

knowledge among all 

trained peer 

educators by June 

2018 

 

Provide training for peer 

educators to provide Suicide 

Prevention Education 

 

Train 50 

students to 

provide 

Suicide 

Prevention 

Education

  

 

50% increase 

in knowledge 

among trained 

peer educators 

will be 

measured 

using pre and 

post training 

surveys 

2     

3     
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Complete the following section if your proposal includes campus/community behavioral health 

programs or activities:   

 

▪ The HBCU-CFE is required to monitor mental health efforts conducted through all of its 

initiatives, including its Sub-Award Program. If you will be conducting any activities related to 

the areas included in the Table below, please specify each AND associated tracking methods. 

 

If you plan to: Include Tracking Methods for: Tracking Method 

Examples: 

Conduct Behavioral Health 

Awareness Campaigns 

Number of Individuals Exposed to 

Campaign 

Survey, Website hits 

Programs (e.g. Behavioral Health 

Promotion Student Orientation 

activities)  

Number of Individuals who 

Participate / Attend  

Attendance sheets 

Conduct Behavioral Health 

Promotion / Prevention Training 

(e.g.  Peer Education Training, 

QPR, etc.) 

Number of Individuals trained and 

their classification 

(faculty/staff/student) 

Attendance sheets 

Improve Behavioral Health 

Promotion &/or Prevention 

Knowledge/ Attitudes/ Beliefs 

Number of Individuals 

Demonstrating Improvement in 

Each Specified Area (clearly define 

improvement and how it will be 

measured) 

15% increase in mental 

health promotion knowledge 

– measured with pre & post 

intervention surveys 

 

In addition to the project specific outputs you propose, all funded grantees will be required to 

systematically track and report the number of referrals to mental health treatment as a result of suicide 

screenings. Please specifically describe the process you will use to track and document mental health 

referrals, if applicable. 

 

Internship Evaluation/Performance Expectations  

 

Complete the following section if your proposal includes student internships:  

 

• Describe your expectations for students who participate in internships and how you will assess 

their performance (do you have established policies and procedures on your campus for 

internships?). 

• In addition to evaluation/performance expectations of students in internships, describe how you 

will track and report on: 1) the number of students who intern in the behavioral health  field; 2) 

the number of students who receive course credit for participation in related internships; and 3) 

the impact of the experience. 

• Describe the proposed measures to assess student and site satisfaction with the placement 

experience and the process for follow-up. 

 

 

Section E:  Budget  

 

• Include a budget and budget justification (Please see budget format and budget justification 

format. Only use the budget pages provided) 
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“One Network Reaching Many” 

 

SAMPLE 
BUDGET PROPOSAL PAGE 

 

Illustration of detailed worksheet for completing Sub-Award Budget 

Be sure to show in-kind support in your budget proposal and justification. 

 

Object Class Categories 

 

Personnel 

       Funds being   Percentage 

Title   Name    requested  % of time 

 

Project Director            

Admin. Assistant           

Fringe (if applicable)        

 

 

Travel  
 

Local travel (500 miles x .54 per mile) example    

 

 

Supplies    
 

Office Supplies         

Printing          

Behavioral Health Materials (Brochures, Posters, etc.)        

 

 

Contractual Costs 
 

Evaluation 

• Evaluator (if applicable)       

 

Other Consultants (Not to exceed $400 per day)     

 

 

SUBTOTAL:         

 

Indirect Costs (Not to exceed 8% of Total Direct Costs)    

 

TOTAL:         
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“One Network Reaching Many” 

 

SAMPLE 
 

Narrative Budget Justification 

 

 

Personnel – Describe the role and responsibilities of each position. 

 

Fringe Benefits – List all components of the fringe benefit rate (if applicable). 

 

Supplies – Generally self-explanatory; however, if not, describe need. Include explanation of how the 

cost has been estimated. 

 

Travel – Explain need for all travel. 

 

Contractual Costs – Explain the need for each contractual arrangement and how these components relate 

to the overall project. 

 

Consultant Fees – Cannot exceed $400.00 per day. If consultants are included in this category, explain 

the need. 

 

F & A (Indirect Costs) – If required by applicant institution.  Cannot exceed 8% of Total Direct Costs. 

 

 

 

 

*FUNDING RESTRICTIONS 

 

HBCU-CFE grant funds must be used for purposes supported by the program and may not be used for: 

 

▪ Large equipment 

▪ Food (i.e. meals, snacks) or food-related items (i.e. food equipment, utensils) 

▪ Gift cards  

▪ Clothing items such as T-shirts 

▪ Construction 

▪ Other expenses not directly related to the program, with the exception of institutional indirect 

costs. 

 

 

 

 

 

 

 


